STARS Master Subsciber Units
28 September 2006

NOTE: Pisass rafer 1o thia full submcribar -

*descriptions in the Word Documents 21382

" Make sure fo put 3 single quote to ENABLE an agency
Enter rnuomsnu ey {rom Thix Pag
"800 Mz XTS 5000 Model T T T
R L,
VHF XTS 5000 Ilod‘d [[
XTS 2! odel I
2 BT G
= ¥
XTL5000 W7 (Oash Mount)
Advanced E: 0N (AES) 8
R oyboard o8
3 . 'y
XTLSC00 Ws)| 451
Direct Entry Keyboard (DEK) 238
Advanced E tion (AES) 167
5 T 27
XTL2500 (Dash Mount)
U
S )
i Y| U T |
XTL 6000
Sedans Model W3 - Encrypted 262
b : i = Model W3 - Clear
i Model W7 - Dash - Encrypted «
= i ) Model W7 - Dash - Clear 243
XTL5000 W7 (Oash Moun)] 18 Model W7 - Trunk - Encryptod 230
Advanced En tion (AES) Model W7 - Trunk - Clear 248
=T = Model W7 - Motorcycie - Encrypted 0
ST rd (DEK 1 Model WO - Encrypted 745
onh g Mode! W9 - Clear 1605
XTLS000 WS) 3
Direct Entry Keyboard (DEK)| 2 XTL. 2600
Advanced En: tion (AES] 3 Dash - Clear 445
—OVRSE Charger (X715000 b} = Trunk - Clear 667
XTL2500 (Dash Mount)
= ¥ 5 z 51 Wulfsberg Radios ]
S S TS P : 6
SIRS Rad (SIRS) Z 14 3 3 5 40 TOTAL MOBILES 4541
- T — S
XTS 6000
800 MHz - Encrypted 1144
800 MHz -Cloar 173
VHF - Encrypted 74
VHF - Clear 158
XIS 2600
VHF - Clo 540
TOTAL PORTABLES 3647
TOTAL DVRS 2718
XTL 5000 - Encrypted 245
XTL 5000 - Cloar
| XTL 2500 - Clear 289
TOTAL CONTROL STATIONS 534
TOTAL MCTs 2203
Larg 'lul:l\-a & Speciaity Yehicies
7 SR S G R : AR S S
mt "”m@s‘ 3} SR 18 R
ced Encrplom(AESHY 7 3
“XTLS000 W7 (Dash Mount)
‘Advanced Encryphon (AES)
5 s T XTLA000 W
o Direct Entry Keybostd .C!E i
ATaee "mwu don (AES)S
XTL5000 Ws|
Droct Entry Keyboard (DEK]
_Advanced En ¥p
Advanced En 3 non
Direct Entry Keyboard (DEK)
S Eryplbn AEST0 u‘.‘w 0 calnl
[Telephone
T pLS p18
\
Master Subscnber Units Mod 16.xIs 08222007
Motorola Form Page 1 of2 239PM

ok bdl b s Rl LS i | RIS NIETRI T § A= wEw L ¥ LLE s ¥ T w ¥ gz Ry Al B 1 S Sl Bt R R i L e



STARS Master Subscniber Units
28 Septeniber 2006

‘NOTE: Please sefer fo the full subscriber
descriptions in the Word Documents .
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NOTES:
1. Features are grouped with their respective
Portable / Mobile unit via shading.

2. FLEWUG counts have NOT been inciuded in
the totals.
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Commonwealth of Virginia

Virginia State Police

clo Patricia T, Trent

STARS Procurement and Contracting Officer
P, 0. Box 27472

Richmond, VA 23261-7472

Phone: (804) 674-2422 Fax: (804) 674-2446

Motorola Project Manager
(Name and address)

4,23  Authority to Execute Agreement

Each party represents to the other that (i) it has

With 2 copy 10,

Capt, Michael E. Bolton .
STARS Program Director

P, O, Box 27472
Richmond, VA 23261-7472

With a copy to:

Motorola, Inc.

Atin: Contracts & Compliance Dept
789 International Parkway

Sunrise, FL 33325
fax; 954-723-5858

obtained all necessary approvals, consents and

authorizations to enter Info this Agreement and to perform its duties under this Agreement; (ii)

the person executing-this Agreement on its

behalf has the authority to do so; (ili) upon

execution and delivery of this Agreement by the parties, it is a valid and binding contract,
enforceable in accordance with. its terms; and (iv) the execution, delivery, and performance of
this Agreement dees not violate any bylaw, charter, regulation, law or any other governing

authority of the party.

The parties hereby enter into this Agreement
Date”).

Motorola, Inc.

o ol 1l

Name: Mark F. Moon

Title: Vice President and General Manager
AG, CGI8S

Date: é%z; / O;/—

as of the date of the last signature (“EffectiVe

Commonwealth of Virginia
By: % W
v

Name: Colonel W. Steven Flaherty

Title; Superintendent Virginia State Police

Date: 7’//5/0 7[

Page:34 of 34 : v.31,02.27.04
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' STARS Agency Subscriber Counts

28 September 2006

DN N DN = DN et peml el ek el ek ek ed e
W N = 00 © W 0 3 & i B W N~ O

800 VHF Control Agency

Portables | Portables | Mobiles DVRS MCT | Consoles | Stations | Interface SIRS
ABC 192 0 | 1% 192 | 192 0 0 0 36
DOAV 0 0 0 0 0 0 0 0 0
cp 120 0 36 17 17 0 10 0 19
DCR 113 10 126 90 83 0 32 0 0
DOC 40 0 359 40 0 0 50 50 0
VDEM 37 0 52 37 0 3 54 0 0.
DEQO 50 0 49 24 0 0 8 0 3
DFP 20 0 20 20 0 0 0 0 0
DOF 0 530 535 0 0 1 109 0 30
DGIF 240 10 425 240 240 1 6 0 275
VDH 7 0 34 7 0 0 48 0 0
VITA 0 2 2 0 0 0 0 0 0
DJJ 32 0 42 32 0 0 8 8 0
MRC 76 0 96 76 1 1 0 86
DMA 25 0 21 18 4 1 5 0 0 -
DMME 4 0 150 4 0 0 4 0 0 -
DMV 74 0 74 74 62 0 13 0 36
vsP 1636 156 2111 1636 | 1476 63 | 127 25 1364
vDOT 150 0 150 150 0 1 44 61 0
FLEWUG 0 0 278 0 212 0 0- 0 0
DPOR 0 0 0 0 0 0 0 0 0
DCG 10 0 10 10 1 0 0 0 - 0
VPA 36 64 36 36 36 0 10 0 36
CBBT 13 0 21 13 13 26 5 0 0
TOTALS 2875 772 4819 2716 2336 97 534 144 1885 _ 16178 i

Agency Subscriber Counts as of 09282006 Mod 16 .xls Page 1 of 7 08/22/2007




STARS >.m,awo% Subscriber Counts

28 September 2006
800 Portables VHEF Portables
: Mod#16 Mod#16

3/15/04 | 11/10/04 | 08/05/05 | 09/07/05 | 09/28/06 | 3/15/04 | 11/10/04 | 08/05/05 | 09/07/05 | 09/28/06

Baseline | Rev. 1 Rev. 2 Rev. 3 Rev. 4 | Delta | Baseline | Rev. 1 Rev. 2 Rev. 3 Rev. 4 | Delta
ABC 192 192 192 192 192 0 0 0 0 0 0 0
DOAV 0 0 0 0 0 0 0 0 0 0 0 0
CcP 120 120 120 |- 120 120 0 0 0 | o 0 0 0
DCR 113 113 113 113 113 0 10 10 10 10 10 0
DOC 40 40 40 40 40 0 0 0 0 0 0 | 0
VDEM 37 37 37 37 37 0 0 0 0 0 0 0
DEQ 0 0 0 50 50 50 0 0 0 0 0 | o
DFP 20 20 20 20 20 0 0 0 0 0 0 0
DOF 0 0 0 0 0 0 12 12 95 530 530 | 518
DGIF 240 240 240 240 240 | 0 10 10 10 10 10 0
VDH 7 7 7 7 7 0 0 0 0 0 0 0
VITA 0 0 0 0 0 0 2 2 P 2 2 0
DJJ 32 32 32 32 32 0 0 0 0 0 0 0
MRC 76 76 76 76 76 0 0 0 0 0 0o L o
DMA 25 25 4 4 25 0 0 0 17 17 0 0
DMME 4 4 4 4 4 0 0 0 0 0 0 -0
DMV 74 74 74 74 74 0 0 0 0- 0 0 0
VSP 1591 1591 1591 1591 1636 | 45 156 156, 156 156 156 0
VDOT 150 150 150 150 150 0 0 0 0 0 0 0
FLEWUG 0 0 0 0 0 0 0 0 0 0 0 0
DPOR 4 12 0 0 0 4 0 0 0 0 0 0
DCG 0 0 11 10 10 10 0 0 4 0 0 0
VPA 0 0 0 100 36 36 0 0 0 0 64 64
CBBT 0 0 0 13 13 13 0 0 0 0 0 0
TOTALS 2725 2733 2711 2873 2875 | 150 190 190 294, 725 772 | 582

Agency Subscriber Counts as of 09282006 Mod 16 .xIs Page 2 of 7
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'STARS >mo=ow Subscriber Counts
28 September 2006

Mobiles DVRS
Mod #16 Mod #16
- e 3/15/04 | 11/10/04 | 08/05/05 | 09/07/05 | 09/28/06 3/15/04 | 11/10/04 | 08/05/05 | 09/07/05 | 09/28/06

Baseline | Rev. I Rev. 2 Rev. 3 Rev. 4 | Delta | Baseline | Rev. | Rev. 2 Rev. 3 Rev. 4 | Delta
ABC 192 192 192 192 192 0 192 192 192 192 192 0
DOAV 4 4 0 0 0 4) 0 0 0 0 0 0
CP 36 36 17 17 36 -0 17 17 17 17 17 0
DCR 126 126 126 126 126 0 90 920 90 90 90 0
DOC 359 359 359 359 359 0 40 40 40 40 40 0
VDEM 52 52 52 52 52 0 37 37 37 37 37 0
DEQ 0 0 0 49 49 49 0 0 0 24 24 24
DFP 20 20 20 20 20 0 20 20 20 20 20 0
DOF 50 50 88 504 535 485 0 0 0 186 0 0 -
DGIF 425 425 425 425 425 0 240 240 240 240 240 0
VDH 34 34 34 34 34 0 7 7 7 7 7 0
VITA o2 2 2 2 2 0 0 0 0 0 0 0
DJJ 42 42 42 42 42 0 32 32 32 32 32 0 _
MRC 96 96 96 96 96 0 76 76 76 76 76 0
DMIA 21 21 7 7 21 0 18 18 4 4 18 0
DMIME 150 150 150 150 150 .0 4 4 4 4 4 0
DMV 74 74 74 74 74 0 74 74 74 74 74 0-
VSP 2063 2063 2063 2063 2111 48 1591 1591 1591 1591 1636 45
VDOT 150 150 150 150 150 0 150 150 150 150 150 0
FLEWUG 278 278 278 278 278 0 0 0 0 0 0 0
DPOR 8 8 0 0 0 (8) 3 8 0 0 0 3)
DCG 0 0 11 10 10 10 0 0 1] 10 10 10
VPA 0 0 0 36 36 36 0 0 0 36 36 36
CBBT 0 0 0 53 21 21 0 ] 0 0 13 13 13
TOTALS 4182 4182 4186 4739 4819 637 2591 2596 2585 2843 2716 125

Agency Subscriber Counts as of 09282006 Mod 16 .xlIs Page 3 of 7
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" STARS >mm=.ow Subscriber Counts

e,

*»

28 September 2006
MCT Consoles
Mod #16 Mod#16
3/15/04 | 11/10/04 | 08/05/05 | 09/07/05 | 09/28/06 3/15/04 | 11/10/04 | 08/05/05 | 09/07/05 | 09/28/06
Baseline | Rev. ] Rev. 2 Rev. 3 Rev. 4 | Delta | Baseline | Rev. 1 Rev. 2 Rev. 3 Rev. 4 |Delta
ABC 192 192 192 192 192 0 0 0 0 0 0 0
DOAV 0 0 0 0 0 0 0 0 0 0 0 0
CP 17 17 17 17 17 0 0 0 0 0 0 0
DCR 83 83 83 83 83 0 0 0 0 0 0 0
DOC 0 0 0 0 0 0 0 0 0 0 0 0
VDEM 0 0 0 0 0 0 3 '3 3 3 3 0
DEQ 0 0 0 0 0 0 0 0 0 0 0 0
DFP 0 0 0 0 0 0 0 0 K 0 0 0
DOF 0 0 0 0 0 0 1 1 0 0 1 0
DGIF 240 240 240 240 240 0 1 1 1 1 1 0
VDH 0 0 0 0 0 0 0 0 0 0 0 0
VITA 0 0 0 0 0 0 0 0 0 0 o |.e
DJJ 0 0 0 0 0 0 0 0 0 0 0 0
MRC 79 79 (79) 1 1 1 1 1 0
DMA 4 4 4 4 4 0 1 1 1 1 1 0 .
DMME 0 0 0 0 0 0 0 0 0 0 0 L0
DMV 62 62 62 62 62 0 0 -0 0 |- 0 0 0
VSP 1431 1431 1431 1431 1476 45 63 63 63 63 © 63 0
VDOT 0 0 0 0 0 0 1 1 1 1 1 0
FLEWUG 212 212 212 212 212 0 0 0 0 0 0 0
DPOR 3 3 0 0 0 3) 0 0 0 0 0 0
DCG 0 0 8 0 1 1 0 0 0 - 0 0 0
VP A 0 0 0 36 36 36 0 0 0 0 0 0
CBBT 0 0 0 13 13 | 13 o | o 0 26 26 | 26
TOTALS 2323 2328 2249 2290 2336 13 71 71 70 96 97 26
Agency Subscriber Counts as of 09282006 Mod 16 .xIs Page 4 of 7
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.mu,;w >m.muow Subscriber Counts

28 September 2006
Control Stations Agency Interface
Mod #16 Mod#16
3/15/04 |-11/10/04 | 08/05/05 | 09/07/05 | 09/28/06 - | 3/15/04 | 11/10/04 | 08/05/05 | 09/07/05 | 09/28/06
Baseline | Rev. ] Rev. 2 Rev. 3 Rev. 4 | Delta | Baseline | Rev. ] Rev. 2 Rev. 3 Rev. 4 | Delia
ABC 0 0 0 0 0 0 0 0 0 0 0 0
DOAV 0 0 0 0 0 0 0 0 0 0 0 0
CP . 10 10 10 10 10 0 0 0 0 0 0 0 -
DCR 32 32 32 32 32 0 0 0 0 0 0 0
DOC 50 50 50 50 50 0 50 50 50 50 50 0
VDEM 54 54 54 54 54 0 0 0 0 0 0 0
DEQ 0 0 0 8 8 8 0 0 0 0 0 0
DFP 0 0 0 0 0 0 0 0 0 0 0 0
DOF 7 7 22 109 109 102 0 0 0 0 0 0
DGIF 6 6 6 6 6 0 0 0 0 0 0 0
VDH 48 48 48 48 48 0 0 0 0 0 0 0
VITA 0 0 0 0 0 0 0 0 0 0 0 0
DJJ 3 8 8 ] 8 0 8 8 8 8 8 .0
MRC 1 1 1 1 1 0 0 0 0 0 0 0
DMA 5 5 5 5 5 0 0 0 0 0 0 0
DMIME 4 4 4 4 4 0 0 0 0 0 0 0
DMV 13 13 13 13 13 0 0 0 0 0 0 0
VSP 127 127 127 127 127 0 25 25 25 25 25 0
VDOT 44 44 44 44 44 0 61 61 61 61 61 0
FLEWUG 0 0 0 0 0 0 0 0 0 0 0 0
DPOR 1 1 0 0 0 @] o 0 0 0 0 0
DCG 0 0 1 0 0 0 0 0 0 0- 0 -0
VPA 0 0 0 10 10 10 0 0 -0 0 0 0
CBEBT 0 0 0 5 5 5 0 0 0 0 0 0
TOTALS 410 410 425 534 534 124 144 144 144 144 144 0
Agency Subscriber Counts as of 09282006 Mod 16 xIs Page 5 of 7
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STARS >m,ano< Subscriber Counts .

28 September 2006
SIRS
Mod £16
- 3/15/04 | 11/10/04 | 08/05/05 | 09/07/05 | 09/28/06

Baseline | Rev. 1 Rev. 2 Rev. 3 Rev. 4 | Delta
ABC 36 36 36 36 36 0
DOAV 0 0 0 0 0 0
CP 19 19 17 17 19 0 .
DCR 0 0 0 0 0 0
DOC 0 0 0 0 0 0
VDEM 0 0 0 0 0 0
DEQ 0 0 0 0 3 3 |
DFP 0 0 0 0 0o o
DOF 30 30 0 0 30 0
DGIF 275 275 275 275 275 0
VDH 0 0 0 o | o 0 ‘
VITA 0 0 0 0 o | o
DIJ 0 0 0 0 I
MRC 45 45 45 5 | 86 |a
DMA 0 0 0 0 | o o |
DMME 0 0 0 0 0 0 .
DMV 36 36 36 36 36 0 .
VSP 1319 | 1319 1319 | 1319 | 1364 | 45
VDOT 0 0 0 0 0o |0
FLEWUG 0 0 0 0 0o | o . -
DPOR 7 8 0 0 0 )
DCG 0 0 8 o | o 0
VPA 0 0 0 36 36 . ] 36 |
CBBT 0 0 0 0 0 0 )
TOTALS 1767 1768 1736 | 1764 | 1885 118 B

Agency Subscriber Counts as of 09282006 Mod 16 .xIs Page 6 of 7 08/22/2007




STARS Agency Subscriber Counts
28 September 2006

Total Richmond Area | Chesapeake Area| CulpeperArea Fairfax Area Salem Area Appomattox Area | Wytheville Area

TOTAL 1 2 3 . 4 5 6 7
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